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Vision
Tomorrow’s Leaders Learning Today

Mission
The mission of the Socorro Independent School District is to optimize our students’ academic, 

artistic, athletic, and interpersonal skills.

SISD Strategic Plan
SISD’s Strategic Plan guides the day-to-day work of Team SISD in order to meet the district’s 

overarching goal of ensuring 100 percent of students graduate from high school prepared for 
the college and career of their choice. The plan was developed to move the district forward 

while meeting the needs of SISD’s students, parents and broader community, and serves as the 
pathways to success while focusing on improving academic achievement of all students. SISD’s 

Strategic Plan includes five directions:

Direction One
Safe and Supportive Learning Environment

Direction Two
College and Career Readiness

Direction Three
Highly Qualified, Effective Faculty and Staff

Direction Four
Home, School, Community Partnerships

Direction Five
Accountability For ALL
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Socorro Independent School District has experienced incredible 
progress to remain the area’s district of choice.  Our success has 
been a direct result of an awesome team effort including teachers, 
administrators, parents, the community, and our Texas Honor Board 
– the SISD Board of Trustees.

I am proud to report this intensive effort has taken Team SISD 
on a path from good to great as we strive to meet our strategic 
directions, which were developed from valuable feedback from 
key stakeholders in the district.  The evidence is in our students’ 
outstanding improvement in academic performance and the  
unwavering support from parents, volunteers, and business partners.

A focus on Strategic Direction 1: A Safe and Supportive Learning 
Environment has resulted in a districtwide state-of-the art surveillance 
system and the highest standards in security measures, which keep 
safety a top priority for everyone in the district.  Our increased safety 
efforts have proven successful in providing our community with a 
peace of mind as well as allowing students, teachers, and staff to 
maintain their attention on Strategic Direction 2: College and Career 
Readiness.

Our innovative, unique programs such as Operation College  
Bound, Operation Future Ready, and the WIN Academy have 
inspired students and teachers alike to reach new heights.  SISD 
students surpassed the state in STAAR  scores for the second year   
in a row; schools earned 120 Distinction Designations for student 
achievement, student progress, and postsecondary readiness; and 
the district is steadily closing the achievement gap across the board.

Of course, Team SISD’s successes are attributed to Strategic 
Direction 3: Highly Effective Faculty and Staff and Strategic Direction 
4: Home, School, and Community Partnerships.  Every person is 
instrumental   to our team effort. The Board and I stand united in 
providing progressive professional support for our faculty and staff 
and    engaging in meaningful collaboration with parents, teachers, 
and community members.  Open and constant communication 
among all stakeholders is essential to move Team SISD toward 100 
percent student success.

Finally, Strategic Direction 5: Accountability for All reminds all SISD 
members of the importance of personal responsibility,  integrity,  
and dedication to accomplish our overarching goal of producing 
future-ready, globally competitive graduates.  Our students and 
their parents depend on us to provide a high-quality, equitable 
education, and they deserve nothing less!

I thank everyone in Team SISD wholeheartedly for their hard work 
and commitment to educating and treating our students as if they 
are our very own children.   By working together,  we will ensure       
“Every Student Succeeds.”   I am honored to be a part of your     
team – Team SISD!

Respectfully,

José Espinoza, Ed.D.
Superintendent of Schools

Superintendent’s Message
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It is an honor and a privilege to serve on the Board of Trustees for 
the Socorro Independent School District because we are working 
as a team for the good of the community and the benefit of our 
more than 45,000 students. Our children and families in the Socorro 
community are everything to us and everyone in Team SISD, and we 
are working hard to give them the highest quality education.

Along with our outstanding superintendent, the Board of Trustees 
works jointly to listen to the community, consider the needs of our 
stakeholders, and make the best decisions for SISD’s students, 
teachers and staff. It certainly is a team effort, and we commend 
Dr. Espinoza, our administrators, support staff, teachers, parents 
and community members for being unified in the district’s efforts to 
provide the best education and resources.

The best part of it all is that Team SISD students are succeeding and 
the world is taking notice. I am extremely proud and humbled to be 
part of the two-time Region 19 Honor Board and a 2015 Texas Honor 
Board. This is proof that we are doing our best to prepare our students 
for the future with a rigorous and relevant education and we have 
the support of our community, the city and the state!

Our students are doing an incredible job academically, showing 
improvements in state accountability measures year after year. 
They are also continuously bringing home awards in academic 
events, athletic and fine arts competitions, and our teachers 
and administrators are constantly being recognized for their best 

practices, instructional strategies and leadership. Together, our 
students and staff are soaring to success and we will continue every 
effort to keep them improving and excelling.

In addition, we have the best volunteers and business partners, who 
are on board with our teamwork to ensure our students are prepared 
for the future. With more than 10,000 volunteers and 250 registered 
Partners in Education, we have a great team to support our students, 
teachers and employees as they move forward to take Team SISD to 
the next level.

It is a pleasure to serve the best school district in Texas, working with 
a community of incredible people – students, teachers, parents and 
community members. Thank you for your collaboration and I look 
forward to our future work together to make certain that our students 
are Tomorrow’s Leaders Learning Today!

Sincerely,

Angelica Rodriguez
Board President

Board President’s Message
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2015 Texas Honor Board • 2015 Region 19 Board of the Year

Socorro ISD Board of Trustees
The Socorro ISD Board of Trustees consists of seven 
elected citizens who work with community leaders, 
families, and educators to develop sound educational 
policies that support student achievement and ensure 
the solvency of the district. They have been named 
twice as the Region 19 Board of the Year in 2012 and 
2015. The SISD Board also earned the prestigious title 
of 2015 Texas Honor Board, being recognized for 
their commitment to their students and community, 
a continued focus on student achievement and 
improvement, and high ethical standards in governing 
the school district.  Together, they are a strong and 
cohesive team that helps the district continuously set 
and achieve new levels of excellence. Five of the 
trustees represent single-member districts and two are 
elected at-large.
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Paul Guerra
Trustee

Angelica Rodriguez
Board President 

Antonio ‘Tony’ Ayub
Board Vice President 

Gary Gandara
Board Secretary

Cynthia Ann Najera
Trustee

Michael A. Najera
Trustee

Hector F. Gonzalez
Trustee
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The Socorro Independent School District is more than a public 
school system. Team SISD is a community of real people united 
by a shared vision of academic excellence for every child. It 
is a family of students, parents, educators, professionals, and 
volunteers working together to “Achieve Success as a Team.”

SISD is the second largest school district in the West Texas Region 
19 area and serves more than 45,300 students in 47 campuses. 
In 50 years, the district has grown from a rural school system to 
a sprawling urban school district covering 133 square miles in 
the rapidly growing East El Paso, Horizon City and the City of 
Socorro. 

Team SISD has emerged as the area’s district of choice with 
student success rates that are soaring; the finest, state-of-the 
art learning facilities; and a collaborative community that fully 
supports students and schools. These are the reasons why Team 
SISD has been recognized as a premier school district in the 
region and the state of Texas.

6
comprehensive high schools

9
middle schools

6 
PreK-8 schools

22
elementary schools

4
specialty campuses

47
campuses

The Winning Team
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5,366

45,200

Total Full Time Employees

Teachers  2,439
Professional Support    538
Campus Administration     139
Central Administration      29
Educational Aides    306
Auxiliary Staff  1,915 Student attendance rate 

96.2%
Students eligible for free or reduced 
price lunch 

71.2%
English Language Learners (ELL)  

20.4%
Students from military families 

3,127

Our Staff

Our Students

Academic Achievement
• District Accountability Rating  Met Standard
• Campuses that Met Standard  44
• Campuses that Did Not Meet Standard 0
• Campuses with Distinction Designations      39
• Number of graduates in 2015 3,110                                                                                                        
• Graduation rate (Class of 2014) 88.2%
• Scholarships and grants earned  $39.5 million

by graduates (Class of 2015) 

Student Demographics
•   Student Enrollment              45,300
 Hispanic    91.6%      Asian   0.6%
 White    4.6%        Native American  0.3%
 African American    2.3%        Multiethnic            0.5%
 Pacific Islander   0.1%

* Data based on the 2014-2015 Texas Academic Performance Report

The most valuable part of Team SISD is its people. Every member of the team is integral in 
ensuring all students are “Tomorrow’s Leaders Learning Today.”
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The number one priority in Team SISD is providing a safe and supportive learning environment 
for all students and staff. During the 2014-2015 school year, SISD invested $8.8 million in safety 
programs to ensure safety initiatives and security equipment are being implemented and used 
to the fullest fidelity. Every Team SISD member is critical in maintaining the highest standards in 
school safety, security, and emergency preparedness. SISD utilizes advanced technology for 
24/7 surveillance and the highest security possible districtwide. Every SISD campus is equipped 
with cameras, with five additional cameras added at each school during the 2014-2015 
school year, and a high-tech check-in system for visitors.

The District Safety Committee unites SISD Police Services, district and school staff, and first 
responders from throughout the area to establish invaluable working relationships for quick, 
coordinated responses to emergency situations. In the fall 2014, Team SISD administrators 
and board trustees worked side-by-side with national trainers at the FEMA Emergency 
Management Institute in Emmitsburg, MD, for a weeklong training on emergency operations 
planning. 

The Watch D.O.G.S. (Dads of Great Students) program embraces fathers who volunteer to 
keep schools safe by monitoring playgrounds and cafeterias, helping with traffic control and 
ensuring doors are locked on campuses. The K-12 Anonymous Alerts allows anyone to report 
safety concerns via the district website, cell phones, or other mobile devices. The “Your Voice 
Counts” boxes are available at every campus to  provide students an avenue to privately 
report concerns, ask for help, or address any issue or concern. The nationally renowned 
OBPP, which is in its fifth year of districtwide implementation in Team SISD, continues to raise 
awareness and prevent bullying.

Safe and Supportive Learning Environment
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TAKING SAFETY TO THE STREETS
In order to keep SISD streets safer for students and 
adults alike, SISD was the first in the region to conduct 
a pilot program for a bus camera safety system in 
2014. Ten district school buses were armed with a 
camera to provide data on the frequency of bus 
stop-arm violations. The pilot proved successful in 
identifying violators and ultimately in curbing drivers 
from ignoring bus stop-arms. Every bus in SISD is now 
equipped with the camera safety system. Citations 
are being issued to bus stop-arm violators in the 
City of Socorro and the district is working with city 
government to issue citations within El Paso city limits.

Team SISD is proactive, decisive, and collaborative in ensuring every necessary measure 
is taken to protect students and staff.

SCHOOL SAFETY CLIMATE SURVEY RESULTS
The 2015 comprehensive school climate survey showed that Team SISD’s focused safety efforts are making a difference. Collectively, 
there was an increase of 53 percentage points in positive responses regarding school safety. The 2015 survey showed substantial 
increases in students’ and employees’ responses that they feel safe at school. The number of parents that said they believe their child 
feels safe in and around school also increased from 2013 to 2015.

2013 2013 2013 20132015 2015 2015 2015

Elementary 
Students

School Safety

Secondary
Students

Campus
Employees

Parents

86% 70% 79% 84%95% 90% 94% 93%

To learn more, visit www.sisd.net/StrategicDirection1Video.
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College and Career Readiness

Ensuring that every student is prepared for the college and career of their choice upon 
graduation is of the utmost importance in Team SISD. Teachers, support staff and administrators 
analyze data, utilize available resources, and work as a team at the campus and district level, 
all in an effort to ensure 100 percent student academic growth.

With a concentrated effort on student success, the district’s academic growth has been 
steadily increasing. Among the largest 50 school districts in Texas, Socorro ISD was the only 
district with an over 90 percent minority and over 70 percent economically disadvantaged 
student population to surpass the state’s average in grades three through eight in all subjects 
and tests. Under the state’s accountability system, all SISD schools met the standard on all 
components and earned a total of 120 Distinction Designations for outstanding performance in 
student achievement, student progress, and postsecondary readiness.

The Class of 2015 celebrated 3,110 graduates who earned $39.5 million in scholarships, 
grants, and military funds and obtained thousands of certifications and licensures in various 
industry trades. SISD’s Class of 2014 graduation rate is 88.2 percent, well above the regional 
average (83.5 percent). In addition, 62.7 percent of SISD graduates (most recent data from 
2012-2013) enrolled in Texas institutions of higher education, more than the state (56.9 percent) 
and the region (60.8 percent).
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OPERATION COLLEGE BOUND
Operation College Bound is SISD’s innovative commitment to establish a college-going culture at every campus and promote 
a “Yes I Can!” attitude among students. Growing stronger over two years, OCB ensures students’ dreams of graduating from 
college become a reality. Along with raising post-secondary education awareness and increasing college preparation activities, 
OCB student opportunities include: 

• Giving all sophomores and juniors the opportunity to take the PSAT and SAT for free, respectively;
• Supporting and encouraging all graduating seniors to complete a Free Application for Federal Student Aid (FAFSA) 

and Apply Texas;
• The Pathway to Success to assist eighth graders and their parents in understanding House Bill 5 graduation requirements 

that will impact them as ninth graders; and
• Three early college high schools in SISD allow students to graduate high school with a diploma and an associate’s 

degree. Socorro Early College opened in 2015-2016 and Rams Early College will open 2016-2017. Mission Early College 
High School has been open for 10 years.

“We must treat and educate every student as if they are our own children.” 
– SISD Superintendent Dr. José Espinoza

OPERATION FUTURE READY
SISD is leading the digital learning conversion in Region 19 with Operation Future Ready, an aggressive approach to ensure 
students graduate prepared for their fast-paced, technologically advanced future. In January 2015, Superintendent José 
Espinoza signed the U.S. Department of Education’s Future Ready School Pledge, which is aligned with the federal ConnectED 
initiative and affirms SISD’s commitment to invest in advanced technology equipment as well as adequate technology training 
for educators to ensure globally competitive graduates. The superintendent and a team of administrators attended a Future 
Ready Summit in Phoenix to further refine the district’s action plan on integrating technology to improve student learning. 
Among the latest Future Ready initiatives include freshmen at four high schools receiving laptops as part of the DNA 1:1 laptop 
initiative, WIN Academy students receiving personal technology devices and learning with a new digital curriculum. All high 
school students will have a personal electronic device to support their learning by 2020-2021.

WIN ACADEMY
In spring 2015, the inaugural class of the first-of-its kind WIN 
Academy was welcomed to the program. The WIN Academy 
is a student-centered program created to help ensure all Team 
SISD children have the opportunities and support needed to 
achieve academic success. In the WIN Academy, students who 
have not been successful in a “traditional” school setting will 
be able to gain two or more years worth of knowledge in a fast 
track, demanding, flexible education system. They are provided 
with an extended learning day, a teacher who loops with them 
for multiple years, and a personal electronic device to nurture 
and support their growth. WIN is an acrostic that outlines the 
superintendent’s keys to winning in life.

W - Work Hard     I - I Can Do It Attitude     N - Never Give Up

To learn more, visit www.sisd.net/OperationFutureReady.

To learn more, visit www.sisd.net/WinAcademy.

To learn more, visit www.sisd.net/OperationCollegeBound.
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The laser-sharp focus on college and career readiness is taking SISD schools from good to great as evidenced by students’ 
academic performance. Specifically in 2011-2012, SISD was behind the state in nine out of seventeen STAAR exams for students 
in grades three through eight. Fast forward just three years, SISD has outperformed the state passing rates in all reported exams 
for the second consecutive year. Team SISD outscored the state by 57 percentage points in reading, writing, science, and social 
studies combined. While passing rates across the state have remained stagnant, SISD jumped 78 points in just three years since 
2011-2012.

SISD STATE
STAAR EXAMS 2011-12 to 2014-2015 2011-12 to 2014-2015

Reading 
Grade 3 through 8

28 Percentage Points 3 Percentage Points

Writing 
Grade 4 and 7

7 Percentage Points No Change

Science
Grade 5 and 8

22 Percentage Points 1 Percentage Point

Social Studies
Grade 8

21 Percentage Points 5 Percentage Points

Total Combined Gains for 
STAAR Exams

78 Percentage Points 3  Percentage Points

SOARING RESULTS
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CAREER AND TECHNICAL EDUCATION
SISD’s Career and 
Technical Education 
program offers nationally 
recognized courses in 
state-of-the-art facilities 
to provide students with 
career and technical 
training. Students are 
learning valuable skills 
to become leaders, 
earn dual credits, intern 
in their chosen field and 
be prepared to be hired 
in high-skilled and high-
demand jobs and careers 
upon graduation. With 
sixteen different career 
clusters to choose from, 
every CTE student is on 
the path toward future 
success. 

Career clusters:
Agriculture food and natural resources 
Architecture and Construction
Arts, AV and Communications
Business Management and Administration
Education and Training
Finance
Government and Public Administration
Health Science
Hospitality and Tourism
Human Services
Information Technology
Law, Public Safety and Security
Manufacturing
Marketing
Science, Technology, Engineering & Mathematics
Transportation, Distribution and Logistics

To learn more, visit www.sisd.net/CTE.

CTE numbers
Over 13,000 
High school 
students

Over 2,000 
Middle school 
students

Over 7,000 
Certifications

Over 2,000 
CTSO participants

7,509
Certificates and 
licenses earned in 
2014-2015

ADVANCED STUDIES ACADEMIES
Every SISD High School offers an advanced academics academy, 
each with a specific focus that provides students with marketable skills 
and knowledge to succeed at the next level.

Libertas Academy at Americas High School prepares students seeking 
post-secondary opportunities leading to career and college-readiness in 
all aspects of the judicial system, government and public administration.

The School of Advanced Technology Applications (SATA) at Eastlake  
High School prepares students to be critical thinkers who are able to 
use computing to develop solutions to complex problems. 

The International Baccalaureate (IB) program at El Dorado High 
School develops inquiring, knowledgeable and caring young adults 
while earning an IB diploma, which is a prestigious degree that is 
internationally recognized and sought after by top tier colleges and 
universities. 

SYNERGI at Montwood High School is designed for creative 
students who are motivated by academic success, aspire to obtain 
college and career readiness skills and prepare for the professional 
challenges of a global community with an interest and aptitude in 
Science, Technology, Engineering, and Mathematics.

The Health Professions Academy (HPA) at Socorro High School 
prepares students to tackle the rigor and depth of college work 
in health professions and provides the option for quick entry into a 
health professions career immediately upon graduation.

EARLY COLLEGE HIGH SCHOOLS
With the opening of Rams Early College and Socorro Early College, 
Team SISD provides its students the most early college opportunities 
in the region. The objective of SISD’s three early college high schools 
is for students to achieve success in Pre-AP/AP and dual credit 
courses, complete the distinguished achievement endorsement 
graduation plan and graduate with an associate’s degree or 60 or 
more college credits.

Socorro Early College students have the opportunity to 
earn an associate of arts degree in a comprehensive high 
school environment.

Rams Early College students will have the opportunity to 
earn an associate of science degree in a comprehensive 
high school environment.

Mission Early College students have the opportunity to 
earn an associate of arts degree in a special campus 
environment.

COLLEGE AND CAREER READY
Team SISD is committed to developing globally competitive graduates – students who are critical thinkers, problem solvers, 
creators, innovators and, ultimately, prepared to succeed in the future. All students across the district have numerous 
opportunities to take dual credit, advanced placement, career and technical education, and other specialized courses to 
be prepared for college and career success.

R

ams Early Colle

ge

M

ontwood
 

Est. 2016

Montwood
Rams E�ly C�lege

Rams Early College

Option 1

Option 2

Option 3 To learn more, visit www.sisd.net/AcademicServices.
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Highly Qualified, Effective Faculty and Staff
Safety and security, teaching and learning, and the overall success of the district depend 
on the heart of the organization – the people who make up Team SISD. From the dedicated 
Board of Trustees to the outstanding teachers in the classroom, every member of Team 
SISD has a critical role. The district’s workforce of more than 6,000 employees are valued, 
recognized, and motivated to “Achieve Success as a Team.”  The #TeamSISD campaign 
launched in fall 2014 publicly celebrates the members of Team SISD and the value each 
individual brings to the district.  

Team SISD builds capacity and strengthens the district by supporting employees at the 
campus and district level. The district’s first-ever New Teacher Induction Program kicked 
off the 2014-2015 school year to ensure all new teachers hit the ground learning. In spring 
2015, SISD was nationally recognized as a “District of Distinction” for another program called 
Building a Friend for the Future (BFF) Mentor Program aimed at providing new teachers 
with modeling, guidance, coaching, and encouragement on a one-to-one basis with a 
successful teacher. In addition, a new principal support program partners first-year SISD 
leaders with effective mentors to give them guidance and encouragement.

The 2014-2015 school year also saw the second cohort of assistant principals who completed 
a professional development program designed to prepare them for a successful future as a 
principal in Team SISD. The academy, which was the first-of-its kind in the region, was aligned 
to the district’s strategic plan and designed to provide current, relevant, and research-
based curricula to increase the capacity of the highest levels of leadership in the district. 
Ninety percent of SISD principal vacancies have been filled by participants in this program.

As important as it is to provide students with every opportunity to be college and career 
ready, it is equally critical to support teachers with growth opportunities to be adequately 
certified and highly qualified.  The area’s first Dual Credit Scholarship Program assists teachers 
in becoming certified to teach dual credit courses. More than 40 teachers took advantage 
of the opportunity as part of the program’s first cohort.
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It takes a team to educate a child. Everyone in Team SISD is working together to take this 
district from good to great.

highly qualified for seventh year in a row
100 percent

2014-15 AVERAGE BEGINNING TEACHER SALARY

TEAM SISD TEACHERS

SISD STATE

$51,127
Avg. Teacher 

Salary
Avg. Teacher 

Salary

$50,715

SISD STATE
Teachers with graduate/advanced degrees 32.4% 24.0%

Average years experience of teachers with district 8.9 7.5

Turnover rate for teachers 7.8% 16.6%
* Data based on the 2014-2015 Texas Academic Performance Report

$40,124
EPISD

$42,570
YISD

$44,540
STATE

$46,033
SISD
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Home, School, Community Partnerships

With a robust team mentality, SISD acknowledges that the success of the district depends 
on the involvement of parents, volunteers, community members and Partners in Education. 
Strong, positive relationships among all stakeholders mean many benefits for students and a 
motivation for academic success.

Listening to the questions, concerns and ideas from the community is integral in strengthening 
home, school and community partnerships. Team SISD makes it easy for parents and all 
stakeholders to voice their opinions and give their feedback, including a direct link to the 
superintendent’s email address on his webpage; community comment cards that are 
distributed at Team SISD public events; and highly active social media pages – Twitter and 
Facebook – where parents freely ask questions and give input on numerous topics, which are 
quickly responded to by district staff.

Meeting and listening to every stakeholder in the district is a priority to ensure the needs and 
wants of the community are upheld to ensure student success. Regular meetings with key 
stakeholder groups are essential to continue genuine, open communication. Among those 
groups important to Team SISD’s success are the Educators Professional Advisory Committee 
(EPAC), Principal AdHoc Committee, Superintendent’s Student Advisory Committee, 
Superintendent’s Parent Advisory Committee, District Safety Committee and the Regional 
Advisory Committee.
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SISD educators, parents and community members lock arms to “Achieve Success as a Team.”

MORE THAN 20,000 HELPING HANDS 
Team SISD’S volunteer program is one 
of the largest in the area with more 
than 10,400 registered volunteers who 
logged in 162,500 service hours during 
the 2014-2015 school year. Their 
volunteer work in schools, including 
assisting teachers in classrooms, 
helping with tutoring and special 
events, and monitoring cafeterias 
and playgrounds, added up to the 
equivalent of $3.8 million in service.

LOYAL PARTNERS IN EDUCATION 

The district’s Partners in Education program is in 
business for student success. Partners share Team 
SISD’s vision of “Tomorrow’s Leaders Learning Today” 
and are always willing to help with time, money and 
service to ensure a quality and equitable education 
for all students. More than 250 registered Partners 
in Education return year after year to support the 
district and schools.

SCHOOL CLIMATE SURVEY RESULTS
 
A safe, caring, and engaging school culture has been linked to having a positive impact on student learning and achievement, 
teacher morale, and parent involvement. SISD’s second comprehensive climate survey administered in early 2015 gathered 
valuable feedback from parents, employees, elementary students and secondary students. The surveys administered 
through SurveyMonkey in English and Spanish garnered input from more than 39,500 survey participants with 85 percent of all 
responses being positive (strongly agree or agree), up 14% from 2013. 

2013 2015
Student Responses - My teachers care about me.
Elementary students 92% 97%

Secondary students 65% 80%

Parent Responses
Parents and teachers work as a 
team to educate my child.

81% 89%

Campus Employee Responses

The overall climate or 
atmosphere at my school is 
positive and helps students learn. 

68% 85%

Personnel work together as a 
team.

72% 86%

To learn more, visit www.sisd.net/2015SISDClimateSurvey.

To learn more, visit www.sisd.net/TeamSISD.

2013 District
Summary

of Responses

Strongly Agree 32%

Agree 39%

Disagree 6%

Strongly 
Disagree 6%

Neutral 20%

2015 District
Summary

of Responses

Strongly 
Agree 42%

Agree 43%

Disagree 9%

Strongly 
Disagree 6% N/A 2%
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Accountability for ALL

In order to ensure that instructional practices and operating procedures are met with fidelity 
and adequate resources are available for students and staff to achieve success, every 
member of Team SISD must fulfill their roles with transparency, efficiency and accountability. 
It is everyone’s responsibility to evaluate, review and reflect on their own and their colleagues 
practices and processes.

With this high standard of accountability, Team SISD’s Corrective Action Plan was finalized by 
the CAP committee in 2014-2015 to ensure district and campus policies are aligned to state 
and federal regulations. After a review of the CAP committee’s work, the Texas Education 
Agency applauded the district for a commitment to quality, equitable education for all 
students and commended SISD as a model district in its actions to correct issues from the 
past and to prevent future discrepancies.

To remain transparent and efficient, the Fraud, Waste & Abuse Hotline is available for anyone 
to report illegal or fraudulent acts, waste of funds, abuse or theft of district property or funds; 
and academic fraud. In addition, open communication with parents and the community 
has been integral in safety issues, threats or reports of inappropriate actions. As a result, 
Team SISD has been praised by media, parents and community members for its proactive 
and prompt communication.
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A “100%...No Excuses” vision of excellence promotes high accountability 
measures for all.

PROMISES MADE, PROMISES KEPT
The implementation of Bond 2011 has certainly lived up to the 
bond motto of “Promises Made, Promises Kept” as all projects 
have been substantially completed, one year ahead of 
schedule and well under budget. 

The final phase of Pebble Hills High School, which includes 
a state-of-the-art theater, a ballet classroom, and a world-
class culinary arts kitchen and dining area, was substantially 
completed in fall 2015. Mission Ridge Elementary opened 
for the 2014-2015 school year and Purple Heart Elementary 
opened for the 2015-2016 school year.

With $37 million in savings due to the hard work and efficient 
management of bond projects by the SISD facilities and 
planning team, more improvements have been completed 
without burdening taxpayers. The bond savings have been 
used to make additional improvements to existing campuses, 
including new paint, roofs and carpet, refrigerated air and 
energy efficient lighting to four middle schools — Capt. 
Walter E. Clarke, Socorro, Salvador H. Sanchez and William 
D. Slider.

• High School Science Labs

• Technology Upgrades

• Elementary Major Renovations 
(HVAC)

• James P. Butler Elementary

• SSG. Manuel R. Puentes Middle

• Mission Ridge Elementary

• Purple Heart Elementary

• Eastlake High School

• Pebble Hills High School

BOND 2011 Completed on time and within budget:

New Schools Improvements Completion

To learn more, visit www.sisd.net/Bond2011.
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2014-15
Sources of

Funding

Expenditures
by Major
Function

State 73%

Instructional 61%
Leadership 8%

Local 26%

Maintenance &
Security 14%

Other 5%

Federal 1%

Student
Services 12%

Team SISD has maintained the same tax rate of $1.27 for four years. 
The Maintenance and Operations rate of 97 cents has remained below the state’s allowable 
$1.04 (without voter approval) rate as part of the SISD Board of Trustees’ commitment to 
operating the district with fiscal responsibility and without burdening taxpayers.

INVESTING IN ACADEMIC EXCELLENCE
While the district has been challenged with managing 
shrinking resources and still providing campuses with adequate 
resources to support student success, SISD has maintained 
excellent fiscal management. It has fully funded additional 
academic programs aimed at closing the achievement gap 
and provided students with college bound opportunities, 
allowed for the allocation of funds to improve facilities, and 
secured the solvency of the district by maintaining a healthy 
fund balance. 

RECOGNITION FOR FINANCIAL TRANSPARENCY
SISD earned the 2015 Texas Comptroller Platinum Leadership 
Circle Award with a perfect score of 23 possible points; 
Superior Achievement rating in the 2015 Financial Integrity 
Rating System of Texas (FIRST) for the fourth year in a row also 
with a perfect score; and the Texas Association of School 
Business Officials (TASBO) Award of Merit showing a continued 
commitment to follow professional standards in the acquisition 
of goods and services for five consecutive years.

DISTRICT BUDGET

To learn more, visit www.sisd.net/FinancialServices
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Join Us!
The district remains committed to engaging the community through regular two-way communication.  

Subscribe to SISD e-News. (www.sisd.net/enews)
Follow SISD on Twitter. (www.twitter.com/SocorroISD)

Follow the Superintendent on Twitter. (www.twitter.com/JEspinoza_SISD)
Like us on Facebook. (www.facebook.com/SocorroISD) 

Subscribe to our YouTube channel. (www.youtube.com/SocorroISD)
SISD photo gallery. (www.sisdphotogallery.smugmug.com)
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2015 Texas Honor Board
2015 Region 19 Board of the Year

Socorro ISD Board of Trustees
Angelica Rodriguez - President

 Antonio “Tony” Ayub - Vice President
Gary Gandara - Secretary
Hector Gonzalez - Trustee

Michael Anthony Najera - Trustee
Cynthia Ann Najera - Trustee

Paul Guerra - Trustee

Superintendent of Schools
José Espinoza, Ed.D.

The Socorro Independent School District does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs, activities or employment.

Socorro ISD District Service Center
12440 Rojas Dr. • El Paso, TX 79928 • Phn 915.937.0000 • www.sisd.net


